
CASE STUDY

THE CLIENTAT GLANCE

A leading multinational organization in the energy and 
resources sector, recently expanded through acquisitions, 
urgently needed IT and process independence. Facing a 
four-month deadline and no TSA support, the company had to 
migrate from ECC to S/4HANA Private Cloud to ensure 
business continuity and scalability. 

Applexus UK enabled a record-speed migration, delivering a 
future-ready ERP foundation that ensured Day 1 operational 
readiness and positioned the business for growth.

Rapid SAP S/4HANA Migration 
for a Growing Energy Operator

To migrate from ECC to S/4HANA Private Cloud (RISE) in just 
four months by:

Ensuring seamless Day 1 operations for finance, supply 
chain, joint venture accounting, plant maintenance, and 
logistics.  

Transitioning employees from a heavily customized ECC to 
a near-standard, scalable platform. 

Establishing IT independence post-acquisition without 
relying on TSA support. 

Laying a standardized digital foundation for future growth 
and innovation.

Global Energy & Resources 
Company

OBJECTIVE

Migration completed in 4 
months (vs. 9–15 months 
industry average). 

Over 100,000+ data 
points migrated with high 
accuracy. 

Zero downtime during 
transition. 

Standardized digital 
core ready for future 
acquisitions and growth.

KEY BUSINESS METRICS

SAP S/4HANA Private 
Cloud (RISE)

CeleRITE Accelerators 

THE SOLUTION



WHAT WE DID

KEY BENEFITS  

Absoft (Applexus UK) collaborated closely with the client to drive a rapid and low-risk transformation, 
ensuring business continuity during the transition to S/4HANA. The approach was focused on speed, 
predictability, and minimizing customization while enabling a scalable foundation for growth. 

Key actions included: 

Record Speed: 
Migration completed in 
four months—far ahead 
of the 9–15 month 
industry benchmark. 

Defined and executed a fast-track migration strategy tailored for a four-month delivery window. 

Leveraged CeleRITE accelerators to automate data mapping, migration, and validation—cutting 
effort and risk. 

Designed and deployed a near-standard S/4HANA solution to minimize customization and 
maximize scalability. 

Coordinated across multiple vendors and outsourced partners, aligning them under a single 
delivery framework. 

Implemented structured change management and training programs to support smooth adoption 
by employees.

Operational Continuity: 
Seamless Day 1 opera-
tions across finance, 
supply chain, and plant 
maintenance. 

Future-Ready: 
Scalable, standardized 
S/4HANA foundation 
enabling business 
expansion. 

Accurate Migration: 
Over 100,000 data points 
migrated with integrity 
using CeleRITE 
accelerators. 

Collaborative Delivery: 
Unified delivery model 
between client, Applexus 
UK, and partners. 

Smooth Transition: 
Strong adoption support-
ed by comprehensive 
training and change 
management.

LEARN MORE ABOUT OUR SOLUTION 
AND SPEAK TO OUR EXPERTS  


